Congregational Meeting Minutes – February 23, 2014
Alan Hoffmeister - Facilitator
Elizabeth Hoffmeister – Note taker

Jean opened the meeting with prayer

The agenda for today’s meeting was reviewed (see attached)

Last week’s Congregational Meeting was reviewed.  Alan asked for feedback from the meeting last week.  “What were your feelings after the meeting?  Are we headed in the right direction?”  Most participants had something to share.  Following is a summary of the comments shared:
· We have to remind ourselves why we are here.  We are doing something different.  Others may think that we can never make this work.  I don’t agree.  Because God loves us and we are his body, we can love each other.

· As we talk back and forth like this, we are getting to know each other better.  Through this process we are able to better understand each other.  With God in our presence, it is like a three-strand rope.  We need to keep talking!

· There are going to be challenges ahead for us.  We have to be listening – what does God want us to do?  God cares about this meandering process.  I Corr 13 – LOVE
· When a new-comer walks into our presence, I would like for them to feel our ethos, our attitude of love and acceptance of each other, even though we may disagree at times.  Our love and acceptance of each other is based on the love of Christ.

· We’re like a bouquet of flowers. If all the flowers in the bouquet are the same, it’s pretty boring.  But a bouquet of flowers from everywhere in one vase can be a beautiful thing.  We are here because God has chosen us to be here.  God is the nourishment for the flowers.  (Even if some of the flowers have thorns!)

· Even a “natural” family has variety.  Disagreements occur.  We learn from each other.
· We must look at the “Christ” in each of us.
· In the past year I have been blessed by this church.  Sometimes I have strong feeling or opinions and don’t want to offend others – I want to affirm them.  I want to have faith and trust that God will direct our steps.  Perhaps my strong feelings and opinion may change over time.
· I am so pleased with this process because I feel like I am being heard and understood.  People are taking note of what I have to say.  I can say what I am thinking and hopefully I am saying what God wants me to say.  That is a blessing.  I feel like I can relax.

· Ephesians 4:1-5 and Isaiah 43:19 should be remembered here.

· It is nice to meet people here.  It is good for me to know people with Christ.  Anything God does is a slow process.  We should pursue and go on.

· Maybe we should start sharing our stories, our testimonies, during our Sunday time together.

· We come from different experiences with other churches. Different churches have different gifts to give us.  We can learn from each other.
· Talking and listening to each other is good.

· I have felt God’s grace here.

· We all need to be part of this process.  One of the most difficult things in life is to “change”.

· This document we are working on is not set in stone.  We need to keep it simple and change it over time if necessary.  I am pleased that everyone here is engaged and cares.

Statement of Vision and Guiding Principles

Alan asked the group if this new format with guiding principles is a logical format.  There was general agreement that we continue with this format and review the draft as submitted.
Questions were asked about the second paragraph of the Vision statement:

This Church exists to carry on the ministry of Jesus Christ and to further advance His kingdom by undoing the works of the enemy, preaching and living the good news of God’s love, and inviting others to become disciples. 
Specifically the “undoing the works of the enemy” statement was questioned.  Could this be reworded?  Perhaps “restoring what the enemy has. . . .” would be better.  Rick agreed to rewrite this section.  

A question was raised about the first Guiding Principle:

To worship God, we will: 

· Gather on a regular basis and proclaim God’s greatness and authority through song, preaching, testimony, prayer and the Lord’s Supper.

We worship God in our day-to-day life.  Not just on Sundays.  Mark agreed to rewrite this principle.

Significant discussion followed about the Guiding Principle:

To grow in our personal faith, we will:

· Study His Word as revealed in the Holy Bible.

· Collectively participate in group Bible study and discussion.

· Intentionally share our faith journeys and traditions with one another and seek to understand and learn from other Christian traditions and interpretations of scripture.

The statement that we would “seek to understand and learn from other Christian traditions” was the primary point of discussion.  Significant points raised:
· This doesn’t say enough about “Jesus” as the focus of our faith.  What did Jesus say and do and what does Jesus continue to say and do?

· The Old Testament was the “old” – The New Testament is the “new” message about Jesus that should come alive in what we do today.

· Other “traditions” that are practiced in other churches can get in the way of our focus on Jesus.  Traditions can shadow the truth of the New Testament.

· This process we are in is more important than the document.

· But when we hear other interpretations of scripture it can lead to a better understanding of the Word of God.  We don’t have to accept or adopt these other traditions or interpretations, but in seeking to understand, we may learn something.
· We agree that some “traditions” do get in the way of the message, but on the other hand, some “traditions” can help us understand and accept God’s message.

· I can value other’s traditions without agreeing to follow them.
· I will love them with the love of God in my heart and see where Christ is in them.

· It is very true and pure that Jesus is the focus and we should not let traditions and practices get in the way of that.

· We must be willing and open to understand other traditions, just like in the early church when Jewish Christians had to decide what to do with the Gentiles that would help the church move forward.

· I want to discover what God is saying.  I desire to move on to know Jesus.

Martin was asked to attempt a rewrite of this principle and it will be posted on our webpage for review by the larger group prior to our next meeting.

Next Meeting

It was agreed that we would meet again next Sunday (March 2) for one hour after church to hopefully finish the Vision and Guiding Principles document and move on to other matters before us.
Prepared:  February 24, 2014 1:25 p.m.
Revised:  February 25, 2014
Draft Agenda for Church meeting Feb 23, 2014
1.  Opening prayer

2. Review of past meeting—The Draft Vision/Mission Statement

A. Reviewed Agenda and future items to discuss.

B. Several suggestions were made to change specific wording of several of the statements in the Draft Vision/Mission Statement. Good discussion ensued. Opinions differed on some of the wording, especially the subject of "valuing a diversity of Christian backgrounds." No decisions were finalized. Some participants stated that they needed more time to think and pray about some of these issues.
C. No time for other agenda items
3. Further discussion on Draft Vision (See revised Draft attached)

4. What shall we call ourselves?  King of Kings or something new?

If new--- then what?

A. Midway Christian Fellowship

B. Midway Outreach Church

C. Other----?

Proposed Agenda Items for future meetings:

1. Finalize the Vision Statement if necessary.
2. Formal affiliation of the new church?  
a. Current--- Fellowship of Christian Assemblies and the Evangelical Fellowship of Canada
b. Or----
c. Steps necessary to make it happen?
3. Pastorship:
a. Part time (~ ½) with one pastor  
b. Part time,  (~ ¾) with two pastors
c. Full time pastor or pastors 
d. Part time pastor with semi-regular invited speakers (Visiting Pastors)
e. Other
4. Church Governance:
a.   Church Board (Number of members)
b. Church Leadership Team (Number of members)
c. . Elders and role thereof  (Number of members)       “
  
d.  Other? 
5. Church Membership and criteria thereof.
