Notes – Congregational Meeting – December 8, 2013

Rick started the meeting with some background about the situation that has brought these two groups together; The members of King of Kings and the “invaders” from across the park.  He said the purpose of the meeting today is to listen to what we all have to say.  The process of “listening” is very important.  A speaker formulates his thoughts and converts that into words and shares with another.  The listener hears those words (maybe) and interprets them into a message.  Often the message heard and interpreted is different from the intended message.  Miscommunication is a big deal.

Rick shared an article he read : http://interimministrypartners.com/resources/developing-a-mission-statement/the-development-process/the-listening-phase .
Rick then shared a mission diagram from that article that illustrates the importance of “listening”.
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· The “Upward Listening”  - listening to God through prayer and study

· The “Inward Listening” – listening to the people in the church.  

· Who’s here?

· What gifts do we have?

· What resources do we bring?

· What’s our shared history?

· The “Outward Listening” – listen to the community around us

· Community needs

· Issues of today

Sue – Could we use this design?  Take the words out and let individuals reflect on it asking:  Where do I fit?  Where are my talents?  This could be a good process to use to facilitate our movement forward.

Rick – What do you believe God is calling us to be?

Sue – Things that draw me here are the qualities that I notice and appreciate.  I need to process these ideas more.

Wendy – People from BCC that have joined us have ways of reaching into this community.  It blesses my heart to see the way they reach out to the marginalized and anyone who needs support.  Here at King of Kings we have a strong focus on worship and the prophetic flows out of that.  I have not spent enough time listening to God about this, but I think God wants us to be together even though some of us may leave in the process.  I need to listen to Him!

Rick – We are moving forward.  We’re not the same as we were a year ago.  BCC is not the same as a year ago.  We want to blend together to make a new flavor.

Wendy – I would like to see the website where that chart came from and spend some time with it.

Dave – One of the things that King of Kings has done over the years is to send about 20% of our income to overseas missions.  We need to keep that up.  We can focus both in the world and in community.

Mark shared some history with the group.  He said that when he resigned from BCC he went to Rick and asked permission to attend King of Kings for a while.  Rick was very welcoming and urged him to take the time needed to heal.  BCC had just worked through a mission-building process but that new mission was never implemented because of internal conflicts.  Mark stated that we bring that mission to reach out into the community with us.

Mark added that some of the former BCC members got together and decided that this mission was “burning within us” and we needed to move forward.  So we decided to meet with some of the King of Kings leadership to say thank you very much for making us feel welcome, but we have to move out in our own direction.  At that meeting the King of Kings leadership asked us to work with them to find a way that we could do something together. So . . . we’ve had 3 meetings together since then and have now reached to point where we felt the need to come to the wider community here today and ask what you folks think.

We’ve had good discussions.

Can this work?  What would it look like?  Where is God leading us?  We are a unique group of people and in some ways we are also different from you.
We don’t want to change King of Kings if the members don’t want to be changed.  That could lead to hurts.  What could be gained and what will be lost?  We need to explore these things.  Now is the time to ask so that we don’t go into this with just “puppy love.”

Wendy asked Mark what his Vision is.

Mark – I’m working on a statement that came out of our BCC experience.  (I’m only speaking for myself here.)  In my heart I have always been for the Church but also for the community outside of the church as well.  We should be the people of God IN this world – hang out with sinners while sharing the attributes of Christ.  It’s a difficult transition and I don’t want to alienate others in this process.  I love both the people of BCC and King of Kings.  BCC was uncomfortable with the direction that I wanted to go.  My Vision is that the Church should equal the people of God in community.

Elaine:  King of Kings’ desire is to also work in community.  We may not have all the skills to do that effectively.  Our visions aren’t that far apart.  But, we don’t want to lose our focus on missions.

Mark – From my experience, as one who has grown up in the church, the “community” sees us in certain ways.  The relational part speaks loudest.  Christian pride and arrogance is not helpful.  I have to walk on my brokenness and walk with other broken people.  Christ spent three years walking with the disciples.  We need to walk with each other.
Neva – I’m dismayed by this “us and them” conversation.  If we were a very large congregation these different visions would not be an issue.  We could do it all through different committees.  Because we are small it makes it more difficult.
Dave – I was pleased when the BCC folks arrived in our midst and did not feel that you were a distinct/different group.  We have been a very small church without enough “body” parts to be really effective.  I welcomed your participation.
Flo – Isn’t there just on God?  Doesn’t this just solve it all?

Sue – I appreciate Mark.  I feel blessed when someone shares their testimony and personal journey.  I evaluate the situation by how much love I feel in this congregation.

Dave – When we moved down here, BCC accepted us and we felt at home.  I feel the same thing now that we’re here.  We feel we belong.  We plan to stay.
Birdie – Mark talked about working in community.  When BCC sent mark away, that was a black mark in this community.

Rick – Mark has been the “pastor” for this community.  They know Mark.

Linda – Where’s the line?  We serve the same God.  We have the same desire to meet the needs of the community.  We have to work together.  She recalled a verse from 2 Chronicles:

	if my people, who are called by my name, will humble themselves and pray and seek my face and turn from their wicked ways, then I will hear from heaven, and I will forgive their sin and will heal their land.  2 Chronicles 7:14 

	 


We all are here for a season.  Let’s don’t focus on “us and them”.  We need to pray together and seek God’s grace.  Let’s play nice in our sandbox.

Len – God has been speaking to me through scripture.  Romans 14:17
17 For the kingdom of God is not food and drink but righteousness and peace and joy in the Holy Spirit; 18 he who thus serves Christ is acceptable to God and approved by men. 19 Let us then pursue what makes for peace and for mutual upbuilding.
If we serve Christ in this attitude – strive for harmony and build each other up.  Let’s decide to live in such a way so as not to cause other believers to stumble.

Martin – I’ve been here for a long time. At the prayer meeting at Evangel Chapel on Wednesday night we prayed for this meeting here today.  One of the participants sent us this verse:  Isaiah 43:18-21
18 "Do not call to mind the former things, or ponder things of the past. 19"Behold, I will do something new, now it will spring forth; will you not be aware of it? I will even make a roadway in the wilderness, Rivers in the desert. 20 "The beasts of the field will glorify Me, The jackals and the ostriches, because I have given waters in the wilderness and rivers in the desert, to give drink to My chosen people. 21 "The people whom I formed for Myself will declare My praise. 

Alan – Please forgive me for bringing this up, but I have participated in several of these meetings we’ve been talking about.  And yes, we shared many of the same things we’ve been talking about today – there is general agreement that we can love and work together to do God’s calling in this area.  However, HOW we do that brings up some tough questions.  One of which is:  Do the BCC refugees just join King of Kings and we work out a refined vision as we go forward , or does King of Kings have to die before we can come together and form a new church which moves in a new direction?

Wendy – When we started talking about this coming together, Jack said that King of Kings needs to die for something new to be born.  That bothered me greatly for awhile but not so much anymore.  We need to come together.

Rick – I have previous experience with a small church.  There just weren’t enough parts of the body to be effective.  People got burned out.  We need a certain critical mass to be effective.  King of Kings had lost that critical mass.

Elaine – Is the name “King of Kings” the problem?  We were willing to change the name several years ago but Boundary Community Church chose that name so we felt we were to keep the name then.
Rick – We have a certain reputation in this community.  Martin and Elaine have invested a great deal into this church/building/school.  To some folks it is still “Martin’s Church”.  Maybe King of Kings needs to die along with the BCC vision you bring for God’s mission to evolve.  We must continue to pray and to listen to what he has to tell us.

Flo – I like this church very much and don’t want it to close.

Mark – When we arrived, King of Kings was on its last breath.  That’s where this “King of Kings must die” came from.  I have history with a previous church that was “reborn” with a new name and new people but after about 4 years some of the older members said “we miss what we had and want to go back”.  That’s the direction the church took and two years later it was dead.

My concern is deeply rooted in the psyche of the King of Kings members.  You may not realize how difficult it may be to change.  There will be a cost when the two come together.  The King of kings folks have more to lose in this process.  I worry about that.

Martin – Let me remind you that this church has constantly changed over the years – over and over again.  We know that what we’re getting involved with.  I’m not worried about the future.  I just want to see this church thrive and grow in Christ’s grace and knowledge.  There is nothing about King of Kings that if it was lost I would regret except for the love and grace of Christ.  I want to do what I need to do to make that happen.

Dave – There is a lot of history here.  For me to hear what Martin just said causes me not to worry.  Change is inevitable.  Change can be invigorating.  That’s how God works.  We agree with Martin.  I don’t have a problem with letting go.

Mark – So what’s next?

Rick – Everyone pray.  Everyone listen for what God has to say.

The meeting ended with prayer.

After the meeting, a small group got together and made the following agreements:

· We are not comfortable with the makeup of this transition group.  Important people are being left out.  Let’s hold our future meetings inviting all to come.

· Our next formal meeting will be on Sunday, January 12.  We will have a format similar to today.  Our primary goal for the meeting will be a “prayer debrief.”  As we have brought this situation to the Lord – what have we heard?

· Martin, Rick and Mark (and their spouses) will meet privately to work on some leadership issues.

· Alan will type up his notes from the meeting today and circulate for information/approval.

· Alan will look for a way to share information, notes, resources, etc. on a website for all to see.
