Notes:  November 24, 2013
Prayer

Approval of Agenda

Out Task:  To Listen (to who?), to inform, to make recommendations to the larger body.  A short term group.

Purpose:  to move and facilitate our group forward in a positive collaborative direction.  i.e.  Seeking to Pray and listen to where God is leading us.
Fred and Alan will co-chair/facilitate this short-term group.

Some concern that several have not been involved.  Include all.  Made to feel that they are part of the process.  No surprises.

Can we operate together as a group?  Can we leave what is behind and move ahead?  “One new Man in Christ” 

We can have a general meeting to inform, but we also need one on one communications.

Communications involve general sessions and private sessions.  Listen, feedback, take our time to include all concerned.

A faith act.  What does he want us to look like?

How different are we?  We have very much in common.  How can we move forward “together”?  To we need to develop a Mission Statement, Statement of Faith, etc.?

Mark’s involvement?  Do we live together before we get married?  Too early to determine Mark’s future involvement.  Move forward – work together – 

When is our task completed?  
What does Jesus want us to do?
What is the lifetime of this “Joining together” process?  

Are we affiliated with any other group?  What if Rick and/or Mark leave?

What do we have to communicate?

Maybe we should get the larger group together sooner rather than later.  Do we need permission from others to do our job? Get a better sense of where folks are at.

Mark can work with Rick to share duties without a big change.  That will allow process to move forward.  New church can’t be built around pastors.  A transition time.

Martin:  The body of Christ is believers worshiping together and ministering to each other.  Why are we keeping the two groups goings.  What if we just function as the body of Christ then look at future hiring of people.  Let this be a time when the body beholds the body.  

Rick:  Sounds similar to a Plymouth brethren style.  Do we want to lock in to a certain leadership structure?  Let more people lead. 

Jean:  We need people in leadership who can commit themselves to pastoral care responsibilities.  Very hard to do when one has another “job”.
Martin:  The first obligation is to love one another and build each other up.  A ministry of compassion out the in community is a great thing. We do it when we decide we are able to do it.

Rick:  The Body of Christ should function as the caregivers.  It has become our culture to hire someone to do that rather than train the Body to do that.

Fred:  The purpose of our group is to build ourselves up and grow together and build our strengths. 
Are we making this too complicated.  By the presence of new people here every Sunday haven’t we already made the decision to come together?  Changes will happen over time because of the new people.  We will weave together.  

Martin:  But we are here so that people don’t get hurt through the process.  It’s not simple to bring changes to a community.  This should be a safe sheep shed.  Where the sheep don’t get “ripped to shreds”.  Where people experience the love of God.

This committee should keep the process going but not be focused on producing products and decisions.  Just let it happen in a deliberate process.

Fred:  I think we should move ahead as we’re going.  Allow Mark to have some input/leadership in the church in December.  And then get together in January to work on mission/vision etc.
King of Kings folks need to talk individually to key folks and then come together soon in a larger group to tell our story and list to participants.  Do it soon in December.  Next Sunday?

Jean:  We have come together in worship, but we haven’t spent much time to get to know each other and our biblical interpretations, etc.  Are we ready to “join”?

Mark:  The foundation you build will affect your “success” later on.  
Martin:  Do we need to redefine the Sunday morning worship?  That’s where we come together.  The faster we change the Sunday morning routine, the faster the “joining” will become.

Mark:  We need a new elder-ship.  The shepherding the people, teach the word of God with the leadership of the spirit.  A new group formed through a discerning process – given the task of facilitating us going forward.

Next Sunday – Congregational Meeting – Led by Rick.  Worship/Meeting/Communion
Building Relationships is moving forward.

Key Points for Presentation On December 8
· History – Met 3 times.  A desire to explore coming together as one group

· Result – Short-Term Committee that would explore opportunities and communicate with the larger body.  That’s why we’re having this meeting.
· Here’s what we want from you today?  How are you feeling about change?  This is not the only meeting.  This is a process that will continue – we will keep talking to hear, listen, inform.  
· Change in eldership?

· What does the way forward look like?  We don’t know yet.  What are your concerns and ideas?

· Do you like the idea of coming together?  Are you prepared for change?
· Can you pray about it?

· Seven years ago – Not a good process.  This time will take our time to process change.  No ramming it through!

· There are things the “refugees” need to know about King of Kings. (background, affiliation, processes, biblical basis/interpretation, etc.)
· Describe KoK association with FCA.
· Need to give permission for all to speak their feelings.

· Want to answer questions – provide process for ideas/questions/etc. in the future.

· We will be intentional about building relationships.  Looking for creative ways to do that.  Share testimonies.

This group will meet again after Dec 8 meeting.

